YOU CAN MAKE A DIFFERENCE... REDUCE, REUSE, RECYCE

How the dBlue Box Began
+Insights forCreatingChange

ByEric Hellman
September 2021

Many peoplehave 81 SR 2 OSNKGEKS Ye SSNEKSa . f dbnhthe4dE a2 & dz
anniversary of its laungland & someone whbelped create itt Q R §haréth® stdr2of how

it got started what contributedto its successand what wemightlearnfrom it 1 about howto

createmore positivechangein our world
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Introduction

Before theBlue BoXbegan in September 198fnany other curbside collection programs
existedacross Canadandthe United StatesSomehandledonly newspapersyhile others
collectedcans and glass as well. A few even used specialized collection containers to improve
LI NG AOALI GA2Yy d { Zbecorledhe RIJ& forirécyBlinmograntz@ross 2 E é
Ontario, Canada anap to 150 countries (according to Stewardship Ontfi]n andeven a

symbol for recyclingself?

For me,its successvas more tharjustabouta colourful containera catchy marketing slogan,
or awell-designedcollectionprogram It was the outcome of some significashifts inthinking
and valuesadesire to® Y LJ2 ¢ SN LIS 2 lctin@nceNdipreskuseti@mitdtake/part
andan unusuakollaborationamong business, neprofits and governmeng all of whichled to
what it has become today.

In the Beginning
The two men who can truly be called tif&thersof the Blue Bokwere Jack McGinnis and Nyle
Ludolph.

Founder of a norprofit group called the Is Five FoundatidackMcGinniswas passionate
about educatingand empoweringpeopleon the environment. Havasalsocommitted to
recycling. Motivated by thsedesires, andusing his own pickip truck hebegancollectng
recyclable materiali'om householdsn the Beaches area of Toronto in ¥97

Usingthisexperience2 ¥ KW (I ¢ & RiyeSherzladnched a muitiaterial curbside
collection in the Borogh of East York (now part of ti@&ty of Toronto)Jackhired Derek
Stephensorto work on it Andas their expertise grevihe two mendecided tocreate
Resource Integration Syster(RIS)imited to developrecycling on a more professional basis.
RISwvasthen hired to create amulti-materialprogramat Canadian Forces BaseRB Borden
Ontario¢ where theyuseddifferent colouredplastic milkcratesfor the collection of materials
andfurther tested their ideas about how to make recyclimgrk.

NyleLudolphcame from a very different background. Msnager of Collections f@uperior
Sanitation the garbagecontractorfor the City of KitcheneiNylehadoperated curbside
newspapetrcollectionsfor the companyandactivelysupportedlocalnon-profit recyclingdrives
anddepots during thel970s.

As fateor fortunewould have it, | was given the opportunity to connect these three mand
help them launch thes 2 NXfirBt 6biue box program.

Why Did It Start inKitchener, Canad&

As a student athe University of Torontin 1973 | volunteeed at the localoffice of Pollution
Probe one of the first environmental groups in the countiihere | mePeter Lovedirectorof
t N26SQa DI WbihtrABdbcedm®li ¥ ( KS ¢ofivasteBeSuce\Reuse,Recycle

Peteralso sharechnotherideaz Yy S 2F G(GKS Y2ald L2 ¢S MmEFpelerd QOS
a choice It wasthe ideathat every person could do something ab@a#rbageby makingone
fundamentaldecision dDo | want tothrow this item ouf Or do | want toreduce reuseor

So
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recycle iK &he firstof thesechoices leads to manmegativeconsequencessuch aghe
pollution caused byurying or burningt andthe waste ofresourcesand energywhile the
latter creates a seriesof beneficialimpacts such asaving resources, improving the
environment and creating jobs

Three years latelgsan EnvironmentalSudies student at the University of Waterlobstarteda
group @lled Garbage Prob@n offshoot ofthe localPollutionProbeoffice). Forthe next
several years,dctivelypromoted wasterecycling and reductioacrosshe twin cities of
Kitchenerand Waterloo. And t wasduring this timethat | met NyleLudolph.While working
together on the occasional project amedploringways toexpand recycling in the regiphe and
| became good friends.

(Many years laterNyleconfided that heactuallythought | was a bit weirthack thentalking
about the 3Rss passionately ddid. Yetl never experiencethiswhile we were together.
NyleLudolphwas one of the friendliest and kindest people | ever remember working with.)

Atthe time, Garbage Probe wadsoa memberof the Ontario Garbage Coalitiona provincial
network of people involved ireducing wastegrowingrecycling and opposing landfilBor the
/ 2 | £ Aatinuacygn@iencein 1977 | organizedand hostedan eventcalledGarbagéest ¥7
(namedafter the Octoberfest beer celebrationsWaterlooRegion) Nyle and JaddicGinnis
were bothspeakersat the event And it later turned out that Nylewasveryimpressedas he
listened toJackialk abouthisEast York anBeachesecyclingprograns...

WI NBE , 2dz { SNA2dzaKQ

Fast forwardseveralyears toearly 1980 Now living in Torontpl hadbecomeco-founder and
Executive Director of thRecycling Council of Ontaribvasalsoworkingwith Jack and Derek at
RIS Limited.

hyS &Ay (S NDaundpeétedly mebverSundh vitsolidwaste management

conference And ®mewhere between dinner rolls and desserg told me a surprisingstory ¢

abouthow he andhis family hadbeenseparaing recyclable material&om their gabageand

collecting them irtheir garagesince the previous sumer. Astounded byhow much they had

collected Nylethen uttered theseg 2 NRAY G2 2 dzf Ry €oild do this 6t A REKIEG A T

| couldbarelybelieve my ears. Herenas a recycling consultantistening to a garbage

O2t t SOUA2Y YIFyYylF3ISNI GStt YS.TKiSEhR tb old Bowiirgy & ( | NI
excitement,l turned tohiml YR &l AdRP G@ISNARAHZ>S L Qf f assBed R &2 dz |
me he was.Solater that day | returnedto my office and drafed a $0,000 proposafor a
demonstrationprogram inthe City ofKitchener.

Workingwith Jack and Dereto refine it, we designeda sixmonth prgectto test the
effectiveness of multmaterial curbside collectiom a small area ahe city. The program
would include a major educational campaigs,veell aseveral different collection options
both with-and-without the use ofa householdcontainer Expanding theroposalto $72,000, to
allow for more waste research, public educatiand waste reduction initiative&ISthen
submitted itto Nyle He liked what he saw, aratked me to come to Kitchener antket with
Ron MurrayPresident of Superior Sanitatipto sell him on it.
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| had strongfeelings offear and trepidatioras | drove to Kitchenaghatday,5 SaLJA S beéf SQa
enthusiasm, teallywondered whethetthe President of garbagecompany(and a former

banker)would decideto pay for sucha recycling program. However, Rblurray threw me a

curvein our meetingTo paraphrase hiswordsed  ARX &2 S YI {f@ml 24 27F Y
JFNDFIASd . dzii th& B8 madSaads dbeisk fdrdzakykial spend all tis money

on something thaessentiallyk | & Y 2 RadthdughaShatmaking monefrom recycling

would make awhole lot more senseAndhe gaveme histentative go-ahead.

Final approva) howeverrested on one kejssued { dzLJISNA 2 NR& I NbIF IS O2f f ¢
the City of Kitchener was scheduled to end sobirey would askthe Cityto extendthe

contract, so Superiorcouldimplement thetest program.And f staff and Councigreed, we

would get permission tgroceed.

@S 52yQi .StASOX tS2LXS Attt wSOeotfsS
LiQa A Y&dp Ndik-fof & moin€riind considethe state ofrecyclingin 1981 Across
Ontario, here wereonlya few dozen local recycling progranidost were drop-off depots for
glass, metahnd newspapersyith some curbside newspaper collectioas well Programs
continuallygrew, then declined becauseof unstablemarkets forrecyclable materials. And ith
waspart of a systemiceycle of problem&holding back recyclings a wholelt had four parts

1) ManufacturersR A Ry Q (i it wiaSpogsiBlet&geat steady stream of good qualitgcyclable

materials from municipalitieand the publicAs aresultl KS& RA Ryafjéscdley 3Said Ay
recycling plantsandonly paidgoodprices when they needetd supplementheir supplies of

virgin materials.

2) Without steady markets, citiesd collectioncompaniess S NBags@éd obustainable
revenues for recyclable materialsThusprogramsstarted and stopped as markgptices rose
and fell As a resultmostrecyclingcollections wereoperatedby non-profit, community groups

3) Highetrlevel @vernmensR A Ry Q (i thad riokt peSpe®ould activelyparticipatein
curbsideprograms Why?Only about5% were using local depotahile80-90%saidin public

opinion surveys thathey wanted toparticipate Governmentsinterpreted this| Zpeodel NB y Q (i
telling the truth, or seriousabout recycling

4) Finally, he publicbelievedthat government and industrig A Rrgfallyéareabout recycling,
because of thestart-and-stop nature ofmunicipalprograms Thisled to growingpublic
frustration & resentment, and reduced participation when new prograstested up.

In ecological termghiscycle iscalledaWy S3F G A @S F&BiRwhich@ich dtep 2 LIQ
negatively reinforcethe next. Andn thisparticularsituation,everyone was waiting for
someone els& change.

Seeing Things Differently
At Resource Integration Systenasid the Recycling Council of Ontafiee interpreted thesigns
andsurveys differentlyAs recyclers ourselvesgevbelievedhat most people DID want to
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recyclec 6 dzii ¢ 8o sa@dause local programs were neith@mnvenientnor consistent
Wefurther believedthat we couldbreak ths Hegative loopor cycl€by:

1) demonstratingto municipalitiesandindustrythat peoplewould participatein large numbers,
if givenbetter programs

2) growingpublicparticipationthrough: (a) educaingresidentson the value of recycling and
the importance of their actionsand (b)providinga convenient & sustainableollection
programon whichthey could depend

3) showingindustrial manufacturerghat municipalitiescould supply a dependable stream of
recyclablematerialsthat wereworthy of good stable pricesand

4) makingcollectionprogramsmorefinancially viabldo operate

At the time,we actuallyfavoured a norprofit, communitybasedapproach to recyclingn fact,
manyof ussawo dza A Yy S aadppositian Mot KoBipaniesseemed more interested in
making profisthan keeping programs alive. They also tended to collect only the most
profitable materials, rather than maximizingastediversionfrom landfils andincineration.

However, with SuperioBanitation our thinking shiftedSome othis was dueto my past

friendship withNyle But it alsocame fromw 2 Y a dzNNJ & Qahn wdslS a#thdS OG A @S
company &illingnessto go beyond just profitg to create a program that would benefit the
municipality, the public and the environmeas well

Getting the Green Light

As Ron hagromised SuperioraskedKitchenerfor an extension onts garbage collection
contract contingent on launching ghnew recycling programNyle was given responsibility for
preseningtheir requestto a speciameeting ofGty Council Andhe askedmeto present the
recyclingproposal sincel hadboth spearheadedt, andworked withCouncilon another
projectseveralyears earlier

Ourheartsg S N\By Y2 dzNJ Y 2 dzil K& Q  iwKekhérthigvisignéfiretycling?wouirdS NA y 3
interest Council enough tayive Superiora multimillion dollarcontractextenson. Andthey

were by no means wholly supportive. Oatlerman evenasked WK &  { dzLJS NR 2 NK / 2 dzf |
other garbage collection companies this just as welg

Not quite surewhat to say| remember fumblingvith the question éBecause ther companies
R 2 ybélidve in it and Superior does| said,doing my best to explaiit seemed a bisimplistic
at the time.Yetas | look back nowihat actuallywasthe key Beliefin and commitment to the
projectwere essentiato its successRon Murray andNyle Ludolphboth had that while few
others did.Andthis was whatultimately kept the project going during difficult timéster on

After some deliberation, Coundihally agreed Thecontractextension and test project were
approved. Ad we were ecstatic.
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Setting Out the Vision

In our agreementRIS_td. had responsibility foprojectdesign, organization, communications
and publiceducation, while Superiar which had recently becomgart of Laidlaw Waste
Managementinc.¢ would do the collection ofecyclablematerialsthrough its new subsidiary,
TotalRecyclingystemsTheywould then work with Jack Rosen, a local pioneer in industrial
waste recyclingto find markets for the materials collected.

We began by writing upur vision Our goalg | & yisbtd create asuccessful progranim
Kitchener however; it wago re-shape the entire future of municipal waste managemeim
Canada(Yes, big thinkers).We wanted to show that a wetlesigned and stable program could
become the model for successful programs anywhere.

After final approval from Ron and Nyleur statement of intentionwassent outto the city,
provincial and federajovernmens, industryand the mediato give them a headsp on what
was to come

(Note: Thisstatement of intentioncan be read, in full, irhte nextfour pages.)
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Program Introduction Newsletteffor governmentindustryand the medi

- A New Perspective
On Waste...

A Program Designed to Shape the
Future of Municipal Waste Management
from Canada’s Leader in Waste Management.

060600070 V7/o/7/4/14

SANITATION SERVICES LTD. RECYCLING SYSTEMS LTD.
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In September, 1981, Superior Sanitation Services Ltd. and Total Recycling Systems Ltd. are launching a
bold new initiative in solid waste management in Kitchener, Ontario. Beginning with a pilot area of appro-
ximately 1,000 homes, Total will commit significant resources over the next 6 months to develop and test
a wide range of techniques for reducing, reusing, and recycling waste materials. The results of this pilot
program will provide the basis for the development of a total waste reduction program for the City as a
whole. The focus of this effort is nothing less than a total reformation of our approach to waste manage-
ment.

“Superior Sanitation and the waste collection industry have been built on
serving the needs of our customers. With today’s rising taxes and energy
costs, these needs are changing. The Kitchener demonstration program
reflects our commitment to the new needs of municipalities.

Over the past twenty years, Superior Sanitation has been a leading
innovator in the waste management industry. In the years to come, our goal
is to take the ‘waste’ out of waste management. I believe this waste pre-
vention and recycling program is an important step toward reaching this
goal.”

Ron Murray, President
Superior Sanitation Services Ltd.

What We Are Trying To Accomplish

By making people aware of the amount of waste they produce: by supporting existing community
services which reclaim and reuse a wide variety of waste materials; and, through the implementation of a
modern recycling program, it is our intention to reduce the amount of waste produced in the City of
Kitchener to a minimum. This demonstration will help to develop practical mechanisms for implementing
our three point philosophy on waste prevention:

Reduce Through effective education and motivational programs, individuals will be encour-
aged to consciously reduce the amount of waste they produce: by learning to recognize
and avoid excessive wastes; through more efficient use of products and services in the
home; and, by turning organic wastes into valuable compost.

Reuse Once around is not enough. We will help people to use many of their waste materials
in new and productive ways or help them to get those materials to other people in
the community who can make use of them.

Recycle Total Recycling Systems Ltd. will establish efficient, sustainable recycling systems to
keep valuable resources out of the waste stream. Drawing upon the experiences of in-
novative recycling programs that have operated throughout North America, as well as
from our own unique experiments, our goal is to develop Canada’s most effective
recovery program.

(o]
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“This demonstration program is a major opportunity for all of us. It’s a
chance for City officials to discover the potential of a unique approach to
waste management. For residents, it’s an opportunity to learn that they can
do something to save money and keep municipal costs down. City Council
has approved this new venture in recognition of the potential benefits to
our community, and I support Superior Sanitation 100% in their efforts.”

Morley Rosenberg
Mayor, Kitchener

Benefits to Everyone

The development of viable new approaches to waste management holds considerable benefits for indivi-
duals and their community:

® Ultimately, the consumer must pay for all of the wastes that are produced, and then again to have
this waste collected and disposed. A reduction in the amount of waste produced can lead directly
to a reduction in waste management costs.

® Changing our waste habits is probably the most direct contribution an individual can make to pro-
tecting the environment.

® Successfully reducing the amount of waste produced helps to conserve finite resources, and recycling
of waste materials can provide new sources of raw materials for Canadian industries — often at lower
costs.

® Canada is a net importer of waste materials that could be recovered from our garbage and recycled.
A reduction in foreign imports can directly improve our balance of trade and strengthen the Canadian
economy.

® This new approach to waste can make a positive contribution by helping stimulate a climate of con-
servation in the home, with all the potential this entails for other resource and energy conservation
needs.  Conservation will be the watchword of the 80’s and waste is one clear area where the
individual can make the difference.

Kitchener and Beyond

Total Recycling Systems Ltd. is concentrating its efforts at this time on a single demonstration area
in order to provide the opportunity for broad experimentation and to allow for feedback from parti-
cipants. The successful components of this program will then be extended to the City of Kitchener as a
whole, with the longer term objective of a complete change in our approach to municipal waste manage-
ment operations throughout North America.
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“I believe in the value of recycling. The purpose of this demonstration is
to show that recovering wastes makes financial sense for us and provides
manufacturing industries with a secure, economical source of raw materials.
At the same time, its a chance for people to learn that they really can make
a difference in their environment. Everyone benefits.”

Nyle Ludolph, President
Total Recycling Systems Ltd.

Our efforts will not be restricted to the individual residential householder. This total waste reduction
approach will be extended to a wide variety of waste generators, including:

® The development of appropriate recovery programs for apartment
buildings.

® The recovery of waste materials from local industries.

® Waste reduction and materials recovery from commercial and
retail operations.

® Recovery of waste paper from institutions such as City Hall.

An important component of the demonstration project will involve careful monitoring of the impacts
of these initiatives on the waste stream; the economics of the program;and, the attitudes and willingness
of individuals in the demonstration area to make these changes.

We Are Locking For Your Support and Involvement

A truly meaningful revolution in our approach to waste will, of course, require support from many
quarters. To help us, we are actively seeking the support of industries which can utilize waste materials
in their manufacturing processes; government agencies responsible for waste management; local media
and community groups; and, other key leaders, to support the efforts of the citizens of Kitchener.
Together, we have an opportunity to take a major step forward in the evolution of waste management
in Canada.

This project is being undertaken by Superior Sanitation Services Ltd. and Total Recycling Systems Ltd.
Both Superior and Total are subsidiaries of the Laidlaw Waste Management Group, Inc., Canada’s largest
waste management company.

To support us in this work, we have obtained the services of Resource Integration Systems Ltd., experts
in the field of waste management and recycling.

Total Recycling Systems Ltd.: P.O. Box 10, Kitchener, Ont., N2G 3W9. Tel. 519-744-2221, ext. 259.
Resource Integration Systems Ltd.: 467 Richmond St. E., Toronto, Ont., M5A 1R1. Tel. 416-366-2578.
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Designing theProgram

As Coordinator for theemonstrationprogram, my next stegrasworkingwith the City
PlanningDepartmentto find an appropriateest area Sinceour goal was to create a foundation
for future succesg for both city-wide collectionand programs in othemunicipalitiesas wellg
we wanteda neighbourhoodthat wasdemographically representative of the city as a whole.
Theareachosa wasthe Central Ottawa Stsectionof Centre Ward, amrea of just under 1100
homes.Oncethis wasapproved, Ithen met with the localAlderman the president of the
ratepayer associatioandother key people in the communityo tell them about our plans and
invite their participation and support.

Jackand Derek worked with Nyl® design the collection prograiitself. Jack also had the task
of finding a%ollectiond 2 tha& would ke suitable foiin-home use Most residentswould be
asked tousetheir own cardboard boxesr bagsto set out materials at the curtidowever, we
wanted to see if a special containeightincrease participationJackeventuallyselected a
corrugated plastibox (see belowfor itslow cost,ease ofconstruction &distribution, and
maximumdurability. And the colourhe chosewnas blue

¢CKS ljdzSadAzy A& 2Whilswydefiniivg éhsver dskriownsedetalzS K €
explanations have been given. One is thhaeemedthe most attractivecolourandwas
thought easiest to seghy recyclingcollectors duringall months of the yeaf2] A second
explanationwassharedrecentlyby Wendy Cookwho waswith the OntarioWaste
Management Advisory Board 1981) She recaithat during the CFB Bden program,Jack
McGinnis told her thated was used for hazardous material collection, and greenbsagy
kept forhousehold organics. Therefobdue wasthe colourleft for general recyclable$3]

The First Blue Box
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Public Education

Ournext step was meetng with NyleLudolphto discuss howve wouldcommunicatethe

program to the publicRather than simplgreatingt WY I NJ S (cunfiesireawbdd fhtl y > Q
a2YSUKAY3 GKIF G &aLaddndndstdeejerdavél SQa3 KSIF NI a

Sanding by the Laidlai8uperiorworks yard one dy,we beganalkingabout what recycling
meant tous.Eachonetouched ona different reasonthe abilityto reducewaste save
materials energy taxesand so onJacksaidthere were a lot of problems in the worlglsuch as
the decline of the whales angollution in the Great Lakgat the time) ¢ which people felt they
could do little or nothing aboutyetseparatingecyclablematerialsat homewasonething
everyonecould todo to contribute to societyln the end,it wasthis lastideathat we all skared:
the beliefthat people couldimake a differencéby reducing, reusing ancecyclingtheir waste

Thisg | & ypRrasewe had heard from otheprograms Rather,it was the languag@hich
surfaced that dayo express what we believednd feltthat otherswould too. Thiswas why
G, 2dz OF y YI | K&camethRbuhdanakogah8hind the test programgandour
coremessage to residents anlde Aty as a whole

YOU CAN MAKE A DIFFERENCE ... REDUCE, REUSE, RECYCLE.

(From the masthead ofour newsletterg

RISfelt strongly thatongoingeducation anccommunications were@ssentiato it KS LINE INJ Y Q&
successWe wanted toinvolveresidents hear theirideas Heedback andgivethem reasons to

participate But nstead oftryingto convincepeopleto recycle we took the opposite approach.

We believedthat if they received usefulinformation aboutWHY recycling makes a difference

and HOWo do it, most wouldwillingly take part

Sincethe program was in only a smalhrt of Kitchener, mass advertising could not be us#d.
therefore chose tocreatehigh quality newsletterswhichwere then handdeliveredto each
house in the test arearlhe firstone, in early Augustannouncel what was comingwith
statementsof support from the Mayor and the local aldermarhesecondto bedelivered
shortlybefore grogram startup, gaveresidentsinformationon how to prepare materialsit
also providedoracticalreasonsaboutwhy their participation and recyclingattered. (This
includedasreducing landfillsaving resource& energy and creating jobs

(Thesetwo newsletterscan be found on the following paggs.
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Beginning September 17th . . .

Superior Sanitation to Launch

New Concept in

Superior Sanitation Services Ltd. has
provided efficient, reliable garbage collec-
tion to the people of Kitchener for over
twenty years. During this time we have
collected and taken literally millions of
tons of garbage, containing potentially
valuable resources, to the regional landfill
site. An outgrowth of our post-war “throw-
away” lifestyle, this approach to waste
management has become common practice
throughout North America. But the realities
of the 1980’s — the energy crisis, soaring
inflation, rapidly diminishing resources,
and the environmental costs associated
with waste disposal — now combine to
make this approach to garbage too costly
and increasingly unacceptable. We would
like to ask for your support and co-operation
in developing a ncw direction for waste
management in the City of Kitchener.

Waste Management

The City of Kitchener generates almost 32,000 Ibs. of solid waste each hour and
most of this ends up in landfill sites like this. It doesn’t have to be this way.

—  Reduce
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Recycle —

Your home is located in the pilot area shown on
this map. This area has been chosen as the starting
point for a total approach to reducing Kitchener’s
garbage. To help you in this effort, we will be pro-
viding you with regular information on how you can
reduce waste in your home. We will also show you
how to reuse materials in the home so they won’t
become garbage, or how to get these materials to
people who can reuse them. And, starting Thursday,
September 17th, we will also be asking you to sepa-
rate out your newspapers, glass bottles, tin cans and
other paper products so these can be recycled.

More details of this program will be sent to you
next week.

YOU CAN MAKE A DIFFERENCE:
REDUCE REUSE RECYCLE

0060000

SANITATION SERVICES LTD.

V7/0/7/4/14

RECYCLING SYSTEMS LTD.
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“This demonstration program is a major opportunity for all of us. It's a
chance for City officials to discover the potential of a unique approach to
waste management. For residents, it’s an opportunity to learn that they can
do something to save money and keep municipal costs down. City Council
has approved this new venture in recognition of the potential benefits to our
community, and [ support Superior Sanitation 100% in their efforts.”

Morley Rosenberg, Mayor, Kitchener

“In an era of increasing awareness of limited resources it is exciting to see
this reduce, reuse recycle program being initiated in the City of Kitchener.
As the alderman for Centre Ward, in which the test program is being con-
ducted, I strongly urge each of you to participate as fully as possible in
this innovative, new venture in waste management,

Richard Christy, Alderman

Benefits To Everyone

The ability to reduce the amount of waste we
produce holds many practical benefits for every-
one:

e Ultimately, the consumer pays for all of the
products, packaging and waste materials
produced, and then must pay again to have
these wastes collected and disposed of. By
reducing the amount of waste we produce,
we can save money directly and reduce muni-
cipal waste management costs,

® Changing our own waste habits is one of the
most significant positive contributions that an

individual can make to protecting the environ-
ment.

® By reducing wastes and recycling waste materi-

als we are helping to conserve finite material
and energy resources, and providing new
sources of raw materials to Canadian industries.

® Each year, Canada imports hundreds of millions

of dollars worth of waste materials that could
be recovered from our garbage and recycled.
A reduction in foreign imports can directly
improve our balance of trade, help to create
jobs in Canada, and strengthen the Canadian
economy.

You Can Make a Difference: Reduce Reuse Recycle

This is not just another empty slogan. The
success of this program is absolutely dependent
upon the willingness of individuals like your-
selves to take the solution to one of today’s
major problems into your own hands. Your
support really does make an important difference.
Over the next several weeks you will be receiving
much more information about this program. If
you do have other questions, or better yet,

suggestions or new ideas on how we can help
to reduce waste, feel free to call or write:

Nyle Ludolph,

General Manager

Total Recycling Systems Ltd.

P.O. Box 10

Kitchener, Ont.

W2G 3W9

Tel. 744-3367 ext. 259



S a&. f dzS

2EE S3aty

Second Announcement Newslettéjust prior to startup)

15

THE TOTAL NEWS

YOU CAN MAKE A DIFFERENCE ... REDUCE, REUSE, RECYCLE.

NEW RECYCLING PROGRAM COMES TO KITCHENER

Thursday, September 17th, will be
the first collection day for the new
recycling program in your area of
Kitchener. While your non-recyclable
garbage will still be collected each
week, as before, from now on there
will also be another pick-up each
Thursday of materials for recycling
— newspapers, glass, metal, and
other paper products.

These four types of materials
should be separated from your regu-
lar garbage, prepared as outlined
below, and placed at the curbside

at least several feet away from your

garbage. A separate truck operated
by Total Recycling Systems Ltd.,
a subsidiary of Superior Sanitation
Services Ltd., will collect this separate
waste and process it for recycling.
This program will result in positive
benefits for Kitchener, including the
conservation of energy and raw
materials and a reduction in the total
amount of waste that has to be dis-
posed of at our landfill site.

Materials should be prepared as
follows:

Newspapers: Anything that comes
with your paper, including inserts,
should be stacked and tied into
bundles using some type of sturdy
string or twine.

Glass: Bottles and jars should have
any metal removed (lids, foil labels,
metal rings) and should be rinsed if
they still contain any food residue.
Paper labels do not have to be re-
moved.

Metal: Tin cans should be rinsed,
have paper labels removed, and
should be flattened. Pop cans (with
aluminum pull-top ends) should be
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Nyle Ludolph, General Manager of Total Recycling Systems Ltd., is working with Col-
lection Supervisor Bill Kirkham to prepare for the September 17th launch of the com-
pany’s exciting new recycling program. During the pilot phase the recycling program
will serve more than 1,000 homes in the Central Ottawa St. area.

left in your regular garbage, since
they cannot easily be recycled with
normal tin-steel food cans.

Other Paper: A number of other
waste paper materials can be sepa-
rated for recycling, as long as they
are not contaminated with plastic or
other non-recyclable materials. You
should include: old corrugated card-
board boxes; flattened food, soap, or
shoe boxes (making sure that only
the paper is included); brown ‘gro-
cery’ bags; and, old letter paper,
mail, and similar ‘office’ type paper.
You should not include: paperback
and other books, magazines, tele-
phone books, and any non-paper
material.

Past experience in other com-
munities has shown that it takes only
a few minutes each week for a family

to separate recyclable material for
collection. Your support and co-
operation are critical to the success
of this program. In particular, your
help in minimizing any non-recyclable
contamination will ensure that all
the materials collected from your
street can indeed be recycled. The
inclusion of non-recyclable materials
can lead to an entire batch being
rejected and sent to the landfill site.

The recycling collection has been
planned for the same day as your
regular garbage collection in order
to make the program more conven-
ient. This does lead to some possible
problems, particularly the chance that
the two collection trucks will not be
sure which material is for recycling
and which is supposed to go to the
landfill.

See ‘Recycling. ..’ Pg. 2
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WHY BOTHER TO PARTICIPATE?

Inflation. Unemployment. Energy
shortages. Pollution. For many of us
these words can spark feelings of
frustration. It sometimes seems as
though there is nothing we can
actually do to deal with these local,
national, and global problems.

One purpose of this newsletter is
to convince you that you can make a
difference! We would like you to see
your involvement in this new recycl-
ing, and other actions you and your
family can take to reduce waste, as
important and necessary steps in
dealing with these larger problems.

There are rarely any magical or
easy solutions to problems such as
energy shortages and pollution. Our
success in Kitchener and in Canada
in dealing with these problems will
come, to a large extent, from the
actions that each of us take as indi-
viduals. The decisions that each of
us make in our homes day by day
become part of the total societal
action that dictates whether we en-
counter energy shortages or a more
polluted environment.

This new recycling program, and
the related reduction and reuse
activities, provide us each with an
opportunity to take immediate,
positive and meaningful steps that
really will contribute to the solutions
we all want. Consider the following:

1. The cost of living

® cach of us spends an average of
over $140 a year on the packag-
ing which comes with the pro-
ducts we buy. Then we throw it
away. Over 32% of municipal
waste is packaging.

® collection and disposal of
Kitchener’s garbage costs over
$946,000 a year, or $7.78 per
person. While that’s lower than
for many Ontario cities, it’s
still a significant cost. We pay
for it in our municipal taxes.

2. Resources
® You and your neighbours (in
the area shown on the map —
pg.0) could save over 7,000
trees a year by recycling the

paper products you normally
throw away.

3. Energy

® The recycling of materials from
a Kitchener-wide collection
could save more than 26,000
barrels of oil per year; that’s
equivalent to 23 gallons of gaso-
line for every household in
Kitchener! Composting and
waste prevention would con-
serve even more energy in
activities such as waste collec-
tion and disposal, product
manufacturing and transporta-
tion, and virgin resource extrac-
tion (eg. mining/forestry).

4. Pollution

® When you throw away less
garbage, there’s less litter and
pollution — it’s as simple as
that. What’s more, industries
produce less air, water and land
pollution when they make new
products from your ‘waste’
resources instead of virgin ma-
terials (eg. trees). Together we
can improve our environment.

5. Jobs/The Economy
® When we treat our wastes as
resources, we can create new
jobs and improve the economy.

Right now, Ontario and other
Canadian industries import mil-
lions of dollars worth of wastes
from other countries because
they can’t get enough from
people here. So when you
recycle, we all save.

Reduce, Reuse, Recycle. These 3
words are the keys to a new future
for waste. Each one offers a variety
of practical ways to reach the ob-
jectives discussed above.

Right now, much of this newsletter
and the other information you have
received from us have emphasized
the weekly recycling program and
the importance of your family’s
involvement. Over the next several
months we will be talking more
about some of the reduction and
reuse alternatives that can lead to
further practical benefits in your
home and in Kitchener as a whole.

RECYCLING.

We therefore ask that you place
your recyclables apart from your
regular garbage bags or cans at the
curbside, and that you try and use
some type of used open container
for recycling so that the collection
truck can easily see which material is
for recycling. We suggest that news-
papers simply be bundled, rather
than put into a bag or box, since
they will then be highly visible.
Your glass, metal and other paper
can be put easily into open brown or
plastic bags, or an open cardboard
box. Brown bags are better than
plastic, since they can also be re-
cycled.

If you want the crew to leave

.. Continued

your box or some other container
that you use on your lawn, so that
you can use it again, we ask that you
use a crayon or other marker to
indicate: “Recycling — Please Leave™.

Your recycling collection will
always be on the same day as your
garbage collection. If garbage pick-up
shifts to another day, such as Friday,
due to a holiday then your recycling
collection will also shift.

Once again, your support and
co-operation are critical to the suc-
cess of this program. You can make
a difference. If you have any ques-
tions, please call the Total Recycling
office for further information.
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HELP WANTED

We’re not perfect. During the next
6 months we’re bound to make some
mistakes. We’ll also need to make
changes from time to time so as to
keep the program convenient, effec-
tive and economical. But everyone
working on this program will be
making an honest effort to make this
a good program and one which will
continue for years to come.

What we need is your patience and
understanding. If we miss collecting
your materials some time; when we
make suggestions that don’t work
quite as well as we’d hoped; or when
we have other problems. We’d like to
know when problems occur.

This newsletter is part of a real
commitment on our part to establish
a communications link with you.
In fact, you’ll be receiving a monthly
newsletter, like this one, until at
least next February. Its purpose is

to let you know what’s going on;
why we’re doing things the way we
are, and how you and others are
benefitting.

We also want to share with you
our ideas and experience about how
to reduce, reuse and recycle what
used to be garbage. What’s more,
we’d like this to be a positive experi-
ence for you, because each of us has
more than enough things to do which
aren’t that way. So we’ll be doing
stories on other subjects occasionally,
which might be of interest to you.

You can really help us here, too,
by letting us know how you feel
about the program. Please, give us
your ideas, suggestions, feeling, ex-
periences and tips so we can learn
from them and share them with
others. You can call or write our
office.

A Special September Reminder

The Message Of The Marathon

Note: This article is presented as a special community
service and is in recognition of the unique achievement of
Terry Fox.

On September 13th, millions of people across Canada
will be remembering Terry Fox and carrying on his
Marathon of Hope. This will be a truly special occasion.
There will be no restrictions on who takes part. People
of all kinds will be taking this opportunity to celebrate
their memories of Terry, his actions and his ideas.

In one sense, this could be looked upon as a time of
sadness. We could choose to dwell on Terry’s inability to
finish his cross-country trek. Some of us may be disap-
pointed that we did not ‘pay more attention’ when he
was making his run. We might also be tempted to concen-
trate on the fears of what Terry seemed to represent: a
handicap, cancer, pain, losing control over one’s own life,
or death. But is that really the perspective we would
choose?

This was — and still is — a Marathon of Hope! It’s one
man who confronted his own fears about these issues and
who chose to look beyond them to his dreams. It’s the
courage, the determination, the unfailing sense of confi-
dence and hope which he carried with him, and which he
shared with the people who came to know him.

Terry and his Marathon of Hope have been like a master
key, opening up the hearts and minds of millions of people.
Through this experience, we have found within ourselves
a powerful desire to give what is precious to us, whether
that be money, time and energy, trust, or love. Yet we
have given without expectation of ‘getting something
in return’. What’s more, we have gained new feelings of
hope and togetherness beyond any measure or compari-
son to what we may have given.

The fact that Terry is not still running for us has not
ended his dream — or ours. The unceasing donations and
the events planned across Canada for September, 13th
show us that. With Terry’s help we have learned what the
actions of a single person can do. We have found that
each of us has a great deal to share. And we have realized
that the message of the Marathon is hope, not fear.

(For more information on how to participate in The
Terry Fox Run for the Marathon of Hope, call (416)
895-5159 in Newmarket. For more information on
general support, contact the local office of the Cancer
Society — 886-8888.
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COLLECTION:  Each Thursday, WHERE: Place recyclables at the HOW: Use open containers, such

the same day as your regular gar-
bage pick-up. When garbage is
changed due to a holiday, your
recycling collection also changes.

PREPARE your newspapers, glass,
metal, and other paper as follows:

NEWSPAPERS: Stack everything
that comes with your paper and
bundle with sturdy string or twine.

GLASS: Remove any metal from
bottles and jars and rinse. Paper
labels can be left on.

curbside, at least several feet away
from your regular garbage.

METAL: Tin cans only (no pop
cans with aluminum tops). Rinse,
remove paper labels, and flatten.

OTHER PAPER: Paper only, no
plastic, foil, or wax. OId card-
board boxes, old letters, mail,
and other office-type papers, any
clean food or soap boxes, and old
brown ‘grocery’ bags should simply
be flattened. No books, magazines
or phone books allowed.

as brown bags or old cardboard
boxes, so that recyclables can
easily be identified by the re-
cycling collection crew.

More Information:

Nyle Ludolph,

General Manager

Total Recycling Systems Ltd.
P.O. Box 10

Kitchener, Ont.

N2G 3wW9

Tel. 744-3367 ext. 259

0606000

SANITATION SERVICES LTD.

e

V7/0/7/4/1 4

RECYCLING SYSTEMS LTD,
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Wanting to Find What Works
In order tolearnwhatQ @ost effectivefor maximizingparticipationand materials recoverywe
addedsome additionaklementsto the program

- someresidentsreceived facdo-face visitgrior to startup, to introduce them to the
program and answer questions

- asixmonth continuing @ucationeffort, with monthly newsletters tdkeep people
informed and provide feedback on hale programwas goingand

- an ongoing monitoringand researckleffort, to gather information on which hous®lds
were participatingwhat materialspeople were putting out to the curtandthe level of
contamination),andwhat factors appeared to have the greatest impact on people taking part

TheBlue Boxvas also part of thisffort. In fact, it had two primary purposes. One was to make
it easy for people to collect their materials at home and céngm out to the street. The other
wasto raise awareness. We believed that if people saw others recycling, it would encourage
them to do so as welllo test thiswe distributed several hundreldoxes, randomly across the
test area, to see how treewould affect participationAnd t later turned out thatseeing® 6 f dzS
02ESa 2y wiudPlayanimBrént i@le imur success

The TesProgramBegins

With Labour Day over and peoéartingtheir Fall routines,Septemberl 7th wasselected as
our launch dayThat morningLaidlaw/Superior/Totabeganits first collection. JackcGinnis
and | went totake photos atthe home ofPeter McGough, president die localRatepayes
Association Andwe allwaited... to see how manyeoplewould take part.

ByR | &eftivewereWo t awaylAcross thedlemonstrationarea hundreds of residentsad
put out their recyclables to the curbnd Hue boxesdotted the streets.Theprogramalso
received good coverage from local newspapers and television statidm&new wehad
createdsomething thatcaught people@maginatiors.

By the end ofhe third weekly collectionnearly50% of households haghrticipatedat least
once,with over11,000 kg(or 25,000 Ib.)of materialsbeingcollected That was great But we
RARY QU gl yi G2 naxinewsletierive sih&eb thég8odrewswith dzdldentsc
while encouragngpeoples K 2 ¢ tS/&tPBayti€lpating andthose whohad setout only one or
two materiak (i.e. newspaper, mixed papers, cans or gless)y for all four!

In that newsletter, weaddedextensiveinformation abouthome compostings well This

gl ay Qi a2 wwbuldkakglaidlawgupdiioranymoneyc in fact, itcould actually cut
their revenuesbecausdess garbagaould becollected for landfill However,thiswas part of
our overallmission to reduce waste as a who@®ur belief was thatif we createl benefits for
the City,thiswould in some waybenefit Laidlawoverthe longer term.

(Seethis newsletter, following pagey
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First Newsletterafter start-up

THE TOTAL NEWS

YOU CAN MAKE A DIFFERENCE . .. REDUCE, REUSE, RECYCLE

New Recycling Program a Major Success

Thanks to you and your neighbours, the new recycling
program in the Central Ottawa Street area is off to a
booming start. During the first three weeks of collection
over 25,000 pounds of newspapers, glass containers,
tin cans and other paper products have been recovered
for recycling, from the approximately 1,100 homes
covered by the program. While these figures in them-
selves represent quite an achievement, there still remains

room for improvement. To date, approximately 50% of
all households in the area have become active partici-
pants. In some cases, those not participating may not
yet have heard about the program, while others may be
waiting to see whether their neighbours will get involved.
Again, we would like to ask everyone for their support
— for those few minutes every week which can add up
to a solution to Kitcheners garbage problem.

How You Can Help

First of all, decide to participate. It’s
easy, and you will be making an important
contribution to the success of the whole
program. For those households already
participating, we would like to offer a few
suggestions to further improve the program:

1. Many pcople have picked up the news-
paper recycling habit. And while we know
it takes a little more effort still, we would
like to see more households recovering their
empty tin cans and glass bottles and jars.
As with anything new, it takes a little time
to break old habits, to rinse out and save
old containers that used to be considered
garbage. You will be surprised though to
see how quickly recycling becomes a good
habit. Please give it a chance.

2. A few small changes will make the job
easier for our collection crew. Please be
sure to put all recyclables out in OPEN
bags or boxes so that they are clearly
for recycling. This will help to reduce the
chances of the garbage collection crew
fighting with the recycling crew over
mysterious containers. Set recyclables a

Peter McGough, Pre

SUPER [OR)

sident of the Central Ottawa Street Residents Association, hands his
recyclables to Steve Murray of Total Recycling Systems Ltd. as Eric Hellman of Resource
Integration Systems Ltd. looks on.

few feet away from your garbage to make
identification even easier. Please tie all
newspapers together tightly to prevent
littering and spillage during collection, and
please be sure to put all recyclables at the
curbside by 8:00 a.m. to be sure they are
not missed by our crews. More detailed
information on preparing materials for

recycling is provided on the back of this
flyer.

3. Read this newsletter. Starting with
today’s feature on composting, we will be
bringing to your attention other important
ways in which you and your family can
reduce the amount of garbage produced in

your home. Future issues will introduce
you to other effective methods on reducing
or re-using waste materials, and we would
welcome any comments and suggestions
that you might like to add yourselves. These
can be addressed to Nyle Ludolph, Total
Recycling Systems, P.O. Box 10, Kitchener,
N2G 3W9, or call 744-3367, ext. 259.

REMINDER : Due to the Thanksgiving holiday on Monday, recycling collection changes to Friday for this week only.
Collection returns to regular Thursday again next week.

20
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Save Yourself a Bagful . . . And a Bundle!

H ere’s an opportunity to save money,
improve your garden and make a real
dent in the garbage you throw out each
week. Hundreds of people in Kitchener are
already reaping these and other benefits
using a simple, fast and economical process
that’s been proven effective. What's more,
the key to these savings is as close as your
kitchen or your own backyard.

Each week the average Kitchener
family throws out about 16 pounds of
yard and kitchen wastes. Leaves. Grass.
Vegetable and fruit scraps. These seemingly
insignificant materials add up to over
20,000 tons of garbage annually for the
City as a whole!

This waste costs us all a lot of money,
energy, and resources, in addition to adding
to pollution problems. But it doesn’t have
to be this way, we have practical alterna-
tives.

Composting Can Work For You

Composting is nature’s way of recycling
“organic” materials. Quite simply, it in-
volves the breakdown of yard and food
wastes by natural soil organisms. The end
product of this process can be used as a
soil conditioner and fertilizer because it
is generally rich in nutrients and useful
organic materials.

Backyard composting is a simple, effec-
tive and inexpensive way to put your
wastes to work for you. By cutting your
waste generation, and therefore your
purchase of garbage bags, and by replacing
costly artificial fertilizers, composting
can save you money.

It also help us to reduce the cost of
garbage collection, If this test program
results in a major reduction in waste
collected, we can reduce the cost of our
service to the City — and the savings can
be passed along to you,

Mulching is Fast and Easy

Mulching is a way of composting directly
on your lawn and garden. It’s fast, easy
and requires no expense at all.

Mulch refers to a layer of organic ma-
terial spread on the ground. Two common
materials used for this purpose are grass
clippings and leaves. When these are left
on the lawn/garden surface they naturally
breakdown and ‘fertilize’ your garden.
It’s for this reason that many homeowners
don’t collect cut grass between mowings,
choosing instead to leave it on as mulch.
(Since small particles breakdown faster

than larger ones, it's also useful to shred
leaves with the lawn mower and use these
as mulch as well.)

Mulching benefits your garden soil and
plants in many ways. It conserves soil
moisture by reducing evaporation. (This
saves on lawn watering, too.) It improves
the health of your garden by adding valu-
able nutrients and organic matter. Mulch
also reduces the need for weeding by
cutting the sunlight which reaches these
plants.

At this time of year, leaving grass and
leaf mulch on the lawn and garden is an
excellent way to protect and prepare them
for spring.

3 Easy Steps
to Composting

‘Containerized’ Composting
Does Even More

Another effective way to compost is
by using a container or enclosure for
collecting organic materials. These can be
purchased or made at home.

Enclosed compost ‘piles’ are popular for
many reasons. They can handle many dif-
ferent types of wastes; for example, leaves,
grass, plants, fruit and vegetable scraps,
tea bags, coffee grounds, egg shells, and
even sawdust and animal droppings. (Note:
do not use meat or fat,) As long as the
container is large enough — about 9 cubic
feet or more — sufficient heat will build up
inside so as to break down most materials
and kill any unsafe bacteria.

A composter is particularly useful in

the City because it neatly contains waste
organic matter in a small space and protects
it from animals. It can also be used year-
round. (Even if the material freezes, it
will thaw and break down in warmer wea-
ther and the finished product can be used
for spring planting.)

“Why Wait For Spring? Do It NOW!""
Here are a few ideas to get you started.

1. If you'd like to buy an attractive com-
poster for use right now, call us. We have
excellent composters, plus instructions, for
only $25.00. Other models are also avail-
able through department stores and garden
centres.

2. Do-it-yourselfers can make many types
of enclosures. The information sheet
included in this newsletter gives examples.
Books on home composting also give tips
on making your own. (Try your local
library or bookstore, or give us a call.)

3. In the kitchen: To collect organic
wastes, use a bucket, jar or container with
a lid. That way you can reduce your trips
outside and keep your kitchen smelling
fresh,

4. In the yard: Locate your composter
close to the house so it will be easy to use
year-round.

5. Mixing materials: For best results, mix
different materials, Too much of one
material cuts down air circulation and
creates a nutrient deficiency. (Very wet
material can cause similar problems.)

6. Leaves: If you have too many for your
composter, you can store them in dark,
heavy-guage plastic bags (punch some air
holes for ventilation). The leaves will
break down into a lovely smelling and use-
ful leaf mould which can be used for gar-
dening in the spring.

7. For more information:  Call us; talk
with your neighbours, local garden clubs,
nurseries/garden shops. A little information
makes composting a lot easier.

Our Goal: Satisfaction!

Many people find that composting gives
them a lot of personal satisfaction. It
doesn’t require special skills. You can see
the results of your efforts. And it’s a
practical way for you to make a difference
and improve the quality of life in your
community.

Good luck and happy composting!
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